AGENDA

COR/COTR CERTIFICATION COURSE 

This five-day course provides the COR/COTR with complete and comprehensive coverage on contract formation and administration issues.  The forty-hour format has been designed to teach the competencies identified in the Federal Acquisition Institute COR Workbook, and meets Agency requirements for COR certification.  The course highlights:  the development of requirements documents, standards of conduct, documentation needs, inspection procedures, changes, terminations, and disputes.

Day One:
Authority, The Federal Acquisition Regulation and Contracts


The Federal Acquisition Regulation


Authority and delegation


Ratification


Standards of conduct


Procurement integrity


Solicitation, Evaluation and Award


Market research


Requirements documents


Competition requirements


Delivery or performance schedules


Methods of acquisition


Past performance


Size standards

Day Two:
Labor Law Application and Administration Activities


Applicable labor laws


Compliance and the COR’s responsibilities


Cooperation with the Department of Labor


Duties


Prepare a requirements package


Government property


Technical assistance


Contract Administration and Documentation


COR duties


COR objectives


Contracting documentation


Evaluating contractor performance


Duties



COR workplan



Postaward orientation

Day Three:
The Inspection Process and Acceptance


Inspection clauses


Government inspection responsibilities


Delivery requirements


Strict and substantial compliance


Control of work


Contract interpretation


Duties


Monitoring contractor performance


Inspection and acceptance


Government-Furnished Property, Differing Site Conditions, Site Investigation


Responsibilities when Government-furnished property is provided


Categories of differing site conditions


Site investigation by contractor


Government responsibilities after notice


Duties


Administering Government property

Day Four:
Contract Changes


Changes clause and Constructive changes


Input for change order


Variation in estimated quantity


The equitable adjustment


Suspension of work


Duties


Modifications


Options


Stop work


Contract Terminations


Termination for convenience


Termination for default


Excusable delays


Other considerations prior to default


Cure and delinquency notices


Procurement after default


Duties


Delays


Termination

Day Five:
Contract Payments

Partial payments


Progress payments


Commercial item acquisition – invoices and payments


Final payment


Prompt Payment Act


Duties


Past Performance


Payment


Closeout


Contract Disputes


Contract Disputes Act of 1978


Claims


The Contracting Officer’s decision


The appeal process


Duties


Claims and Remedies


